
Princ Ie 1. ESTABLISHING A coMPETENT BoARD

The company should be headed by a competent, working Board to foster the long-term success ofthe corporation, and to sustain its competitiveness and growth in a manner
consistent with its corporate objectives and the Iong-term best interests ofits shareholders/members and other stakeholders.

Compliant
Director's CV attached and was included
also in the Information Statement (lS) and
Annual Re ort.

7 The Board is composed of directors with collective
working knowledge, experience or expertise that is
relevant to the company's industry/sector.

2 The Board has an appropriate mix of competence and
expertise.

Compliant Qualification of the directors were stated
in the IS and Annual Report.

Compliant

Provide information or lihk/reference to o
document contoinihg informatioh on the

following:
1, Acodemic qualiJications, indus y knowledge,
profession ol experience, expertise and relevant
trainings of directors.
2. Qualification standords for directors to
Iocilitate the selection of potentiol nominees
ahd to serve as benchmarkfor the evdluation of
its perfomonce,

lot
lPprl

2022 lnformation
Statement Managen

3

Directors remain qualified for their positions
individually and collectively to enable them to fulfill
their roles and responsibilities and respond to the needs
of the o tion.

Provide information or relercnce to a document
containing inforrnation oI the Chairperson,
includihg his/her name, qualilcotions, ohd
expertise,

Chairman's CV attached, qualifications
were also listed in Information Statement
and Annual Report.

CABRAL, BRIAN
MICHAEL l..pdf

7 The Board is headed by a competent and qualified
Chairperson.

Compliant

Compliant Provide link or reference to the company's
Board Chorter and Monual on Corpomte
Govemonce relating to iLe policy oh troining of
directors.

New directors has to attend Corporate
Governance seminar within 120 days after

rovided for in the MCG.election as

1 The company provides a policy on training ofdirectors

RECOM I\4gNDATION EXPLANA'TION

THE BOARD,S GOVERNANCE RESPONSIBILITIES

I

ANNUAL CORPORATE GOVERNANCE REPORT FOR PUBLIC COMPANIESAND REGISTERED ISSUERS

COMPLIANT/
NON.COMPLIANT

ADDITIONAL INFORMATION

Recommcndation 1.1

Recommendation 1.2

Recommendation 1.3



https://acci.com.ph/wp-
.r)nl pn t /rnlned\ /2 0 3/06/ACCI Manrral-
of-Corporate-
Governance Revised 26August2020:
1.pdf

Compliant2 The company has an orientation program for first-time
directors.

The first time directors have a briefing
after election pertaining to the Club
operation and pertaining to the
committee they will chair and, a packet is
handed to them with the copy of budget
and other matters.

Non Compliant3 The company has relevant annual continuing training for
all directors.

Provide informotion or link/reference to a
document containing informotion of the
oientation progrom ond hlinings of directors

for the covered year, including the number of
hours attended and topics covered,

Training Poliry for Directors
approv ed lvne 2,7, 2023.

"G
A-Traininq Policy

2023.pdl

was

Non Compliant
Provide informotion or llnk/reference b o
document conaining the compony's boord
dieeGity poltcy,

Indicate gehder, dge
com posi tio n of th e boo rd.

and competence

1, The Board has a poliry on board diversity. Board Diversity Policy was approved June
27,2023.

G

8-Board Di\,ersity
Policy 2023.pdf

1 The Board is assisted by a Corporate Secretary.
Compliant

Corporate Secretary and Assistant
Corporate Secretary were appointed
during the Board of Directors (BODJ
r ril26,2022.lar meeti on

2 Compliant
The Corporate Secretary is not the
Compliance Officer.

3 The Corporate Secretary is not a member ofthe Board of
Directors.

Provide inforrnation or link/reference to q

document contdining inlomdtion oI the
Corporate Secretary, including his/her nome,
qu o I ifr ca ti on s, d u ti e s an d lu n cti o n s.

The Corporate Secretary is not a member
of the BOD.

Recommendation 1.4

Recommendation 1.5

2

Compliant

The Corporate Secretary is a separate individual from
the Compliance Officer.



4 The Corporate Secretary attends annual faining/s on
corporate governance. Provide informotion or link/reference to a

document contoining informotion of the
corporote govemance troining/s ottended,
including the dote of truining, number of hours
and topics covered.

The Corporate Secretary has attended a
training on Corporate Governance,
certificate attached.

6
Cert of Attendan(e
Ari5totle Batuhan.p(

Compliant

Compliant1 The Board is assisted by a Compliance Officer The Compliance Officer was appointed on
It.lly 26,2022.

Non Compliant Due to the limitation of qualified
personnel, the Compliance Officer is an
Independent Director.
To appoint a senior manager in 2023.

2 The Compliance Officer has a rank of Senior Vice-
President or an equivalent position with adequate
stature and authority in the corporation.

3 The Compliance Officer is not a member ofthe board. Non Compliant

Provide ihfotmation or link/reference to a
document contoining information of the
Compliance Ofrcer, including his/her nome,
posi ti on, q u o I iJica tion s, d u ti e s o nd fu nc ti ons,

The Compliance Officer is an Independent
Director.

Provide infomotion or link/reference to a
document contoining ihformation of the
corporale govefnunce training/s otLended,
including the dote of the troining, number of

Compliant

le 2. ESTABLISHING CLEAR ROLES AND RESPONSIBILITIES OF THE BOARD

4

hours ond covered.

The Compliance Officer attends annual training/s on
corporate governance. The Compliance Officer has attended a

training on Corporate Governance.

The fiduciary roles, responsibilities, and accountabilities of the Board, as provided under the law, the company's articles of incorporation and bylaws, and other legal

All plans and proposals for the Club
operation are presented to the BOD for
approval. The acts of the Board through
resolutions are listed in the IS and for
approval during the General Membership
Meeting.

Compliant

1

uncements and delines should be clearly made known to all directors as well as to shareholders members and other stakeholders

The Directors act on a fully informed basis, in good faith,
with due diligence and care, and in the best interest of
the company, shareholders and stakeholders.

Provide informotion or reference to o document
contoining infonhotion on how the directors
performed their duties (this can include board
resol u ti on s a n d m i nu te s of m ee tin g s),

12 ACCI minutes
Sept. 27, 2022.pdt

Recommendation 1.6

Recommendation 2.2

3

Rccommendation 2.1



The Board oversees and monitors the implementation of
the company's business objectives and strategy.

Compliant2 The Board in its regular monthly meeting
is updated on all Club activities and
financials.

7 The Board ensures and adopts an effective succession
planning program for directors, key officers and
management.

Non compliant

To develop a succession plan for
management. Succession PIan policy
approved lune 27 , 2023

C Succession Plan
Poliry 2023.pdf

GI
_!!tl

Compliant

The Board adopts a policy for the retirement ofdirectors
and key officers.

The Club has a retirement policy for
established in 1981 for employees.
Directors have limited telm of 3 years as
per by laws.

Emplo)€es'
Retirement Plan 01J

Disclose and provide informotion or
link/reference to o document contoiniw the
compony's successlon plonning policies and
programs ond its implementotion.

1 The Board aligns the remuneration of key officers and
board members with the long-term interests of the
company.

Compliant The BOD do not receive compensation as
per by laws. The Club has a salary
structure which controls the pay of the

ees.em
2

Rccommcndation 2.3

Recommendation 2.4

7 The Board oversees the development and approval of
the company's business objectives and strategy.

Provide informotion or link/reference to a
document contoining infomotion on ho\/,/ the
direcbrs peiomed this function [thls con
include boord resolutions and minutes of
meetings),

The Club's plans, budget and projections
are approved by the Board. IS contains the
list of resolutions a roved the Board.

Compliant

The Board adopts a policy speciffing the relationship
between remuneration and performance.

lndicate frequency of development of business
ond

Provide informotion or link/reference to a
document containing the company's
remuneration policy and its implementotion,
including the relotionship between
remu n era tion o nd pe rforma n ce,

The Club has a Merit Increase policy
where the employees performance are
evaluation and is the basis of any change
in remuneration.

t.'

l-Poliry on
Performance Evalual

Compliant

4



3 The Directors do not participate in discussions or
deliberations involving his/her own remuneration. Com liant

Not applicable. The directors do not
receive remuneration.

1 The Board has a formal and
nomination and election policy.

transparent board

Compliant

2 The Board nomination and election policy is disclosed in
the company's Manual on Corporate Governance.

Compliant

3 The Board nomination and election policy includes how
the company accepted nominations from
shareholders/members.

Compliant

4 The Board nomination and election policy includes how
the board reviews the qualifications of nominated
candidates.

Compliant

5 The Board nomination and election policy includes an
assessment of the effectiveness ofthe Board's processes
in the nomination, election or replacement/removal ofa
director.

Compliant

Protide informotion or reference to a document
contoinihg inlonnation on the compony's
nomination and election policy and process and
its implementation, including the criterio used
in selecting new directors, how the candidates
are shortlisted and how it encouroges
nominotions from shareholders.

Provide proof if minoity sharcholders hove o
right to nominate condidotes to the boord.

Provide infomation ifthere was an assessment
of the efectiveness of the Doard's processes in
the nominatiotl election or replacement oI o
director,

The 2022 Revised NOMELEC Rules of
Procedure attached.

G

2022 REVISED

NOMELEC RUTES OT

MCG: Article 4. Section K. No 3.
Nomination and Election Committee.
The 2022 Revised NOMELEC Rules of
Procedure.

The 2022 Revised NOMELEC Rules of
Procedure.

The 2022 Revised NOMELEC Rules of
Procedure.

Provide infonnotioh or referehce to o document
containing the company's policy on reloted
party tronsaction, including policy on review
and approval of significant RPTi,

ldentify tronsactions thot
purstoht to the policy.

ware opproved

The 2022 Revised NOMELEC Rules of
Procedure,

RPT Policy approved on lune 27,2023.

lcr
I r.!r I

E
L!!r

D Related Pany Dl Conflict of
Transaction Policy 2,lnterests Disclosure

RPT Policy approved on Jur.e 27,2023

\

6

1

The Board has a process for identiffing the quality of
directors/trustees that is aligned with the strategic

The Board has overall responsibility in ensuring that
there is a policy and system governing related party
transactions (RPTs) and other unusual or infrequently
occurring transactions.

direction ofthe com

Non Compliant

Compliant

2 The RPT policy includes appropriate review and
approval of material RPTs, which guarantee fairness and
transparency of the transactions.

Non Compliant

Recommendation 2.5

Recommendation 2.6

Recommendation 2,7

5



1 The Board is primarily responsible for approving the
selection of Management, led by the Chief Executive
Officer [CEO) or his/her equivalent, and the heads ofthe
other control functions (Chief Risk Officer, Chief
Compliance Officer and ChiefAudit Executive, as may be

licable

Compliant
Provide information orreference to o document
contoining the Board's policy on approving the
selectioh of mohagefient.

Idehtify the Monogement teom oppointed.

The Board approved the appointment of
the General Manager under Board
resolution No. 005; 04-26-2022.

2 The Board is primarily responsible for assessing the
performance of Management, led by the CEO or his/her
equivalent and the heads of the other control functions

[Chief Risk Officer, Chief Compliance Officer and Chief
Audit Executive, as may be applicableJ.

Compliant Provide informotion or reference to o document
containing the Board's policy on assessing the
perfomonce of manogement,

Provide information on the ossessment process
and indicate frequency of assessment of
perfomonce,

Performance evaluation assessed by the
President and discussed with the Board.
This is done annually.

INDIVIDUAL
PERFORN4ANCE & D

Compliant
The Club has a Merit Increase policy which
states the standard and criteria of the
performance evaluation process.

The Board establishes an effective performance
evaluation framework that includes a standard or
criteria for assessment and ensures that Management's
performance is on par with the standards set by the
Board and Senior M t.

Provide infonnation or link/reference to a
document contoining the Boord's performance
evaluation fromework for mdnqgement and
personnel,

2 The Board establishes an effective performance
evaluation framework that includes a standard or
criteria for assessment and ensures that personnel's
performance is on par with the standards set by the
Board and Senior M t.

Compliant

1 The Board ensures that an appropriate internal control
system is in place.

Compliant

The Club has established SOPS to ensure
control is in place. In addition the Club has
defined the Matrix ofAuthority on various
transactions.

GI
PDF I

Revised Matrix of
Authority_25Aug20i

Compliant

Provide inlomation or link/reference to a
document showing the Board's responsibility in
ensuring that an oppropriate intemal control
system is in ploce, ond t/hot cofipises the
in tema I control system,

New committees will be created like the
BORC and Corporate Governance
committee and policies like RPT and the
like. A 2023.roved une 27

The internal control system includes a mechanism for
monitoring and managing potential/actual conflicts of
interest of the board members/trustees, management
and shareholders embers.

Recommendation 2.8

Recommendation 2.9

6

1

2



3 The Board adopts an InternalAudit Charter. Compliant G

accr iruiiixar
AUDIT CHARTER.pdt

Provide reference or link to the componyb
lntemolAudit Chafier.

1 The Board ensures that the company has in place a sound
enterprise risk management [ERM) framework to
effectively identify, monitor, assess and manage key
business risks.

Compliant RISK MANAGEMENT
POLiCY-APPROVED-,

Will be updated to ERM framework.
Approved J une 27, 2023

G

2 The risk management framework guides the Board in
identirying units/business lines and enterprise-level risk
exposures, as well as the effectiveness of risk
management strategies. Compliant

Provide infonnation or link/reference to a
document showing the Board's oveGight
responsibiliry on the establishment of o sound
enterpise risk management fromework ond
how the board wos guided by the fromework,

Provide proof of ellectiveness of risk
management strategies, if any,

To update to ERM, approved lune 27,
2023.

)G

F-Entffie Risk
Management Policy

7 The Board has a Board Charter that formalizes and
clearly states its roles, responsibilities and
accountabilities in carrying out its fiduciary duties.

Compliant
1_Board

Charter.pdf

2 The Board Charter serves as a guide to the
directors/trustees in the performance of their functions. Co iant Board Charter

3 The Board Charter is publicly available, Com liant

Provide linkto the company3 website where the
Board Charter is disclosed ond/or other proof
thot it is publicly ovoiloble.

le 3. ESTABLISHING BOARD COMMITTEES

The board committees should be set up to the extent possible to support the effective performance of the Board's functions, particularly with respect to audit, risk
management, compliance and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of all the
board committees should be contained in their respective board committee charters.

1, The Board establishes board committees that focus on
specific board functions to aid in the optimal
performance of its roles and responsibilities.

Compliant Provide informotion or link/reference to o
document contoining informotion oI all boord
committees estdblished by the cornpony.

in the By Laws: Article X
Committees.

Defined
Sta

Reconrmendation 2.10

Recommendation 2.11

Recommcndation 3.1

7
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I https://acci.com.ph/wp-
content/uploads/2023l06/Amended-By-
Laws.pdf

Compliant

Provide ihlonndlion or link/reference to o
document contdining inlormation ol the Audit
Committee, including itr functions.

Indicate iI it is the Audit Committee's
responsibility to recommend the appointment
and removal ofthe company's extemal ouditor,

This is provided for in the MCG and in the
Audit Committee Charter.

htlos:/lacei.com.Dh/wD -

content/uDloads,/202-ll06,/ACCI Manual-
of-CorForate-
Goveruanee-Bevised@;ust2o2o-
l,.pdf

1 The Board establishes an Audit Committee to enhance its
oversight capability over the company's financial
reporting, internal control system, internal and external
audit processes, and compliance with applicable laws
and regulations.

2 The Audit Committee is composed of at least three (3)
qualified non-executive directors, the majority of whom,
including the Chairperson, are independent directors.

Non Compliant

Provide informotion or link/reference to o
document contoining inforrnotion of the
members of the Audit Comrnittee, including
their quolifrcotions ond Epe oldirectorship.

To be implemented in 2023. Additional
NED as members of the committed were
appointed ,une 27, 2023.

All the members of the committee have relevant
background, knowledge, shlls, and/or experience in the
areas ofaccounting auditing and finance.

Compliant Provide information or llnk/reference to o
document containing inlormotion on the
hckground, knowledge, skllls, and/or
erEeience of the membe$ of the Audit
Committee.

G

Paulino Cortez
Resu me.pdf

Non Compliant

Compliant4

E
I

The Chairperson of the Audit Committee is not the
Chairperson ofthe Board or ofany other committee.

The Board establishes a Corporate Governance
Committee tasked to assist the Board in the performance
of its corporate governance responsibilities, including
the functions that were formerly assigned to a

Nomination and Remuneration Committee.
I n d i ca te if th e Comm i tte e u nd ertoo k th e p rocess
of identifying the quality of directors aligned
with the company's strotegic direction, if
applicoble,

Will be implemented in 2023. Aproved by
the Board J'rne 27,2023 including the
charter.

Proride inlormotion or lihk/reference to a
document cohtoining infomation of the
Chairperson of the Audit Committee.

He is Chairperson only of Audit
Committee

Proeide inlormotion or reference to o document
containing informotion of the Corporate
Govemance Committee, including its functions,

8

Recommcndation 3.2



2 The Corporate Governance Committee is composed ofat
least three (3) members, majority of whom, including the
Chairperson, should be independent directors.

Non Compliant Provide infonnotion or link/referehce to o
document contoining informotion of the
members oI the Corporote Govemonce
Committee, including their quollfrcations ond

directorsh

Will be implemented in2023. Aproved by
the Board June 27,2023

1 The Board establishes a separate Board Risk Oversight
Committee (BROC) that should be responsible for the
oversight of a company's Enterprise Risk Management
system to ensure its functionality and effectiveness.

Non Compliant Provide informdtion or link/refercnce to a
document containihg informotion of the Board
Risk Ove6ight Committee (BROC), including iE
functions

Will be implemented in 2023. Aproved by
the Board lune 27, 2023 including the
charter.

2 Non Compliant Provide inlormation or link/reference to o
document containing information of the
members of the BROC, includiv their

ons ond

The BROC is composed ofat least three [3J members, the
majority of whom should be independent directors,
including the Chairperson.

Will be implemented in 2023. Aproved by
the Board June 27,2023

3 At least one member ofthe BROC has relevant thorough
knowledge and experience on risk and risk management.

Non Compliant Provide informotlon or link/reference to o
document contoining inforlnation on the
bockground, skills, ond/ot experience of the
members the RROC.

Internal Audit will be a member of the
BROC as well as the Risk Manager which is
in the rocess of hiri

1 All established committees have a Committee Charter
stating in plain terms their respective purposes,
memberships, structures, operations, reporting process,
resources and other relevant information.

Compliant

2 The Committee Charters provide standards for
evaluating the performance of a committee and its
members.

Compliant

Proeide information or link/rcference to the
company's commitbe chorters, conttlnlnq oll
the reEtircd infomotion, particulqrly the
functions ofthe Committee thot is necessory for
perform an ce eval uo tion purp oses.

2_Membership
Committee Charter;

4. FOSTERING COMMITMENT
To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform their duties and responsibilities,
incl sufficient time to be familiar with the ration's business.

7 The Directors attend and actively participate in all
meetings of the Board, Committees and
shareholders/members in person or through tele-
/videoconferencing conducted in accordance with the
rules and regulations of the Commission.

Compliant

Provide informotion or link/reference to o
documeht cohtoihing the ottendance ond

Provide ihforlnation or link/reference to o
document contalning the process and
procedure for tele/videoconferencing boord
ond/of committee meetings.

2022 BOD Meeting
Attendance.pdf

Recommendation 3.4

Recommendation 3.5

Rec0mmendation 4,1

9
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2 The Directors review meeting materials forall Board and
Committee meetings.

Compliant participation of directors to Boord, Committpe
ond shoreholdeB' fieetings.

3 The Directors ask the necessary questions or seek
clarifications and explanations during the Board and
Committee meetings.

Compliant Provide infonnation or link/relerence to a
documeht contoining infonnotion on any
questions raised or chrncodon/explanotion

ht the directors

1 Non-executive directors concurrently serve in not more
than ten (10) public companies and/or registered
issuers. If concurrently sitting in at least three [3)
publicly listed companies, the maximum concurrent
directorships shall be five [5) public companies and/or
registered issuers.

Disclose if the compony hos o policy setting the
limit of boord seats thot o non-executive
director can hod simultaneousl!.

Provide informotion or reference to o document
containing information on the directorships of
the company's directors in listed componies,
registered issuers ond public companie&

2022 lnformation
Statement Managen

Compliant1 The Directors notiry the company's board before
accepting a directorship in another company. Provide copy of/reference to the written

notiJicatioh to the boord or minutes of board
meeting wherein the motter was discussed.

This has not happened yet but, there is a
provision for this in the in the Board
Charter.

5, REINFORCING BOARD INDEPENDENCE
The Board should endeavor to exercise an objective and independent judgment on all corporate affairs.

1 The Board is composed of a maiority of non-executive
directors who possess the necessary qualifications.

Compliant ldentw or provide link/rel'erence to a
document identifying the directors, the rype of
their difectorships ond their qualifrcotions,

Attach Board composition as approved
durin rhe CVization meet

I The Board has at least two (2) independent directors or
such number as to constitute one-third [1/3) of the
board whichever is h r.

Non Compliant Provide lnfomotion or link/reference to a
document contdining the n mber of
independent directors in the board.

The Board will elect an additional lD to
comply. Approved llune 27 ,2023,

Recommendation 4.3

Recommendation 5.?

Recommendation S.3

Recommcndation 5.1

10

Recommendation 4.2

Compliant
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7 The independent directors possess all the quallfications
and none ofthe disqualifications to hold the position.

Compliant
Provide informotion or link/reference to a
document cohtoinihg the qualilicotions oJ
i n de p en d en t d i re cto ts.

The qualifications of the lndependent
directors are contained in the Information
Statement.

1, The company perpetually bars an independent director
from serving in such capacity after the term limit of nine
(9) years.

Compliant
Provide inlomotion or link/reference to o
documeht contoining the compohy's policy on
term limitsfor its i nd ependent d irector.

The Club has no experience ofany director
serving for 9 years, at most will be 3 years.

Compliant Provide refercnce ta the meritoious
juscifrcotlon ond proof ol
shareholders'/members' approval during the
ohhual regulor meeting.

The Directors have 3 year term as
provided for in the By Laws.
https://acci.com.ph/wp-
content/uploads /2023/06/Amended-By-
Laws.pdf

2 In the instance that the company retains an independent
director in the same capacity after nine [9) years, the
Board provides meritorious justification and seeks
shareholders'/members' approval during the annual
regular meeting.

Compliant
ldentify the company's Chdirperson of the Bootd
and Chief Executive Olficer (or iE equivolent),

The Chairperson and President were
elected separately during the organization
meeting.

1 The positions of Chairperson of the Board and Chief
Executive Officer (or its equivalent) are held by separate
individuals.

Compliant

Provide informotion or link/reference to a
document contoining the rcles ond
resrynsibilitles oJ the Chairperson of the Boord
qnd Chief Executtue olfrcer (or its equivalent).
ldentify the relotionship of the Choirperson ond
CEO,

The responsibilities of the Chairperson
and the President are clearly defined in
the MCG.
https://acci.com.ph/wp-
content/uploads/2023/06/ACCI Manual-
of-Corporate-
Governanc€ Revised 264ugustz020-
1.pdf

2 The Chairperson ofthe Board and ChiefExecutive Officer
(or its equivalentJ have clearly defined responsibilities.

Non-Compliant Provide inlormotion or link/reference to o
document contoining information on o lead
independent director and his roles ond
responslbillties, if ony.

The Board will designate/elect the lead
director among IDs . Approved June 27,
2023.

1 The Board designates a lead director among the
independent directors ifthe Chairperson ofthe Board is
not an independent director.

Recommendation 5.4

Recommendation 5.5

Recommendation 5.6

11



lndicote lf Chairperson is on independent

7 The Directors/Trustees with material interest in a
transaction affecting the corporation fully disclose
his/her adverse interest, abstain from taking part in the
deliberations for the same, and recuse from voting on the
approval of transaction.

Compliant

Provide proof oflull disclosure ond abstention,
ifony, of the interested dlrector/trustee.

The director discloses his material interest in
a company and the Board approves the
transaction

Attached disclosure.

Non-Compliant For implementation in 20231 The non-executive directors INEDs) have separate
periodic meetings with the external auditor and heads of
the internal audit, compliance, and risk functions,
without any executive directors present.

Prov i d e pro of a n d d eto i I s of sa id mee ti n g, if o ny,
Provide informotion on the lrequency ond
attendees of meetivs

For implementation in 2023For The meetings are chaired by the lead independent
director ifa licable.

Non-compliant

6, ASSESSING BOARD PERFORMANCE

The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body,
and assess whether it sesses the unds and com etencies.mix of

1 The Board conducts an annual self-assessment of its
performance as a whole.

Non-Compliant

For implementation 2023
Self assessment form approved lune 27,
2023

9,
E2-S€lf Assessment
Fom - lndividual.pd

For im tation 2023
2 The Chairperson conducts an annual self-assessment of

his erformance.
Non-Compliant

Non-Compliant
lementation 202 3For im

3 The individual members conduct a self-assessment of
their performance.

+ Each committee conducts a self-assessment of its
erformance.

Non-Compliant

Provide prool of self-assessments conducted by
the whole board, the individuol membe6, the
Choirperson and the Committes.

For lementation 202 3

Recommendation 6.2

72

Recommendation 5.7

Recommcndation 5.8

Recommcndation 6.1



1 The Board has in place a system that provides, at the
minimum, criteria and process to determine the
performance of the Board, individual directors/trustees
and committees.

Non Compliant
Provide infomation or link/reference to a
documentcontaining information on the system
ofthe compony to evaluate the petfomonce of
the board individual directors and committees,
including a leedback mechanism from
s ha r e hol de rs/me m bers.

For implementation in 2023. Self
assessment for approved l\ne 27 ,2023.

2 The system allows for a feedback mechanism from the
shareholders/members.

Compliant

7. STRENGTHENING BOARD ETHICS

The Board directors are du toa I ethical standards, takin into account the interests ofall stakeholders.

7 The Board adopts a Code of Business Conduct and Ethics,
which provide standards for professional and ethical
behavior, as well as articulate acceptable and
unacceptable conduct and practices in internal and
external dealings of board members. Compliant

https://acci.com.ph/wp-
content/uploads /2 02 3 /0 6 / Members-
Hafldbook+df

Member's Handbook

Provide information or link/rekrence to the
company's Code ofButiness Conductand Ethics.

Provide inlormatioh or discuss how the
company disseminoted the Code to themembers
of the Board.

2 The Code is properly disseminated to the members of
Board. Compliant Each member is provided with the

handbook

Compliant
Provide o link to the company's website vthere
the Code of Business Conduct and Ethics is
posted/ disclosed.

3 The Code is disclosed and made available to the public
through the company website.

Compliant
Provide proof of implementation and
monitoring of compliance with the Code of
Business Conduct and Ethics,

lndicote who ore required to comply 'itith the
Code of Business Conduct ond Ethics and ahy

once.

All members are required to comply with
the Code of Conduct and any violation of
such will be referred to the Ethics
Committee er handli

1, The Board ensures the proper and efficient
implementation and monitoring of compliance with the
Code of Business Conduct and Ethics.

8, ENHANCING COMPANY DISCLOSURE POLICIES AND PROCEDURES

The Board should establish corporate disclosure policies and procedures that are practical and in accordance with generally accepted best practices and regulatory
expectations.

DISCLOSURE AND TRANSPARENCY

Recommendation 7.1

Recommendetion 8.1
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I The Board establishes corporate disclosure policies and
procedures to ensure a comprehensive, accurate,
reliable and timely report to shareholders/members and
other stakeholders that gives a fair and complete picture
of a company's financial condition, results and business

rations.

Compliant

Provide information or llnk/reference to the
compony's disclosure policies ond pr edures
including rcports distibuted/mode ovoiloble to
sha re ho lders/me m bers an d oth e r stor k h olde rs.

The Information Statement is distributed
to the Members before the Stockholder
Meeting.

U to website

7 The company has a policy requiring all directors to
disclose/report to the company any dealings in the
company's shares within five (5) business days.

Provide informotion or link/refeftnce to the
company's policy requiring directots ahd
olncers to disclose their deolings in the
company's shoret Not a licable

) The company has a policy requiring all officers to
disclose/report to the company any dealings in the
company's shares within five [5J business days.

lndicote octual dealings oJ directors involving
the corporation's shares including their nature,
nu m ber/perce n tage o nd dote of tran saction. Not licable

1 The company's corporate governance policies, programs
and procedures are contained in its Manual on Corporate
Covernance (MCGl.

MCG of the Club attached.
Compliant

U load to rvebsite
The company's MCG is submitted to the SEC. The MCG was submitted to SEC on

Com t Provide link to the compohy's website where the
Monual on Corporate Goeernance is posted,

Se mber 2020
3 The company's MCG is posted on the company website. https: /l:acci-com.ph/wp-

content/uploads/2023l06/ACCI Manual-
of-Corporate-
Governance Revised 264ugust2020-

I The company's corporate governance policies and
practices and all relevant information are disclosed in its
Annual Corporate Governance Report (ACGR).

Non Compliant Yes, and for non compliant items, the Club
will comply in 2023.

2 The company's ACGR is submitted to the SEC.

Provide link to the cotnpony's website where the
Annual Corporate Governance Report isposted.

Non Com liant For submission
B The company's ACGR is posted on the company website Non com liant For u oadin to website

Princ Ie 9. STRENGTHENING EXTERNAL AUDITOR,S INDEPENDENCE AND IMPROVING AUDIT QUALITY

independence and enhance audit quality.

Recommendation 8.2

Recommendation 8.3

Recommcndation 8.4

Tr

Recommendation 9.1
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1, The Audit Committee has a robust process for approving
and recommending the appointment, reappointment,
removal, and f,ees of external auditors. Provide information or llnk/reference b o

document contoining the process lor opproing
ond recommending the appointment,
reappointment, rcmoval and fees of the
compo ny's extem o I a ud i to r.

The external auditor is being evaluated
for reappointment, initiated by the Audit
Committee.

SGV
PERFORMANCE EVA

Compliant

Compliant lndicote the percentoge of shareholders that
rotifed the appointment, reappointment,
removdl and fees ofthe extemolauditor.

2 The appointment, reappointment, removal, and fees of
the external auditor is recommended by the Audit
Committee, approved by the Board and the
shareholders e mbers.

The Audit committee recommends the
ointment of the external auditorrea

3 Forthe removal of external auditor, the reasons for such
removal or change are disclosed to the SEC, the
shareholders/members, and the public through the

website and uired disclosures.com

Compliant
Provide informotion or lihk/reference to o
document containing the compony's reoson for
removol or chonge ofextefial ouditor.

There was no instance ofremoval yet,

1 The Audit Committee Charter includes the Audit
Committee's responsibility on:
i. assessing the integrity and independence of external
auditors;
ii. exercising effective oversight to review and monitor
the external audito/s independence and objectivity; and
iii. exercising effective oversight to review and monitor
the effectiveness of the audit process, taking into
consideration relevant Philippine professional and

ato uirements.

Compliant
ACCI INTERNAI,

AUDIT CHARTER.pdI

Provide link/reference to the company's Audit
Committee Charter.

2 The Audit Committee Charter contains the Committee's
responsibility on reviewing and monitoring the external
auditor's suitability and effectiveness on an annual basis.

Compliant

1 The company discloses the nature ofnon-audit services
performed by its external auditor in the Annual Report
to manage potential conflict of interest cases.

Compliant
Disclose the hoture of non-audit serlices
perhrlned by the external ouditor, ilony, This is disclosed in the lnformation

Statement as well as in the Annual Re ort

Rccommendation 9.2

Recommcndation 9.3
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2 The Audit Committee stays alert for any potential
conflict of interest situations, given the guidelines or
policies on non-audit services, which could be viewed
as impairing the external auditor's obiectivity.

Compliant Provide link or reference to guidelines or
policies on non-oudit seNices, 2022lnlormation

Statement Managen

10. INCREASING FOCUS ON NON.FINANCIAL AND SUSTAINABILITY REPORTING

The Board should ensure that the c discloses material and e non-financial and sustainab lssues,an

1 The Board has a clear and focused strategy on the
disclosure of non-fi nancial information.

Disclose or provide link to the compony's
policies and practices oh the disclosure ofnon-
lnanciol ihformation, including EESG issues.

The Club discloses all information
Management discussion in
Information Statement and Annual

in the
the
ort

2 The company discloses to all shareholders/members
and other stakeholdem the company's strategic and
operational objectives with emphasis on the
management of environmental, economic, social and
governance [EESG) issues ofits business which underpin
sustainabil

Compliant

Provide link or relerence to the compony's
disclosure of strategic ond operotional
objectives, with emphasis on EESG matters,

Information Statement/Annual Report

11, PROMOTING A COMPREHENSIVE AND COST-EFFICIENT ACCESS TO RtrLEVANT INFORMATION

The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for an informed
decision-making by investors, stakeholders and other interested users.

1 The company has a website to ensure a comprehensive,
cost-eflicient, transparent and timely manner of
disseminating relevant information to the public.

Compliant Provide link to the compony's website. The Club's website is acci.com.ph

12. STRENGTHENIN6 INTERNAL CONTROL AND RISK MANAGEMENT SYSTEMS

To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and
enterprise risk management system.

7 The company has an adequate and effective internal
control system in the conduct ofits business.

Compliant List qualit! seruice progroms for the intemol
ouditfunctions.

lndicate frequency of review of the intemol
control

The Club has existing SOPs as framework
ofinternal control.

Reconrmendation 1O.1

Recommendation 11.1

Reconrmcndation 12.1
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INTERNAL CONTROL AND RISK MANAGEMENT FRAMEWORKS



') The company has an adequate and effective enterprise
risk management framework in the conduct of its
business.

ldentily intemotional frome$rork used for
Enterpise Rist MonagemehL

nsk ent mework.

The Club has an existing Risk Management
Poliry and will be upgraded to ERM in
2023. Approved !lune 27, 2023

Non Compliant

1, The company has in place an independent internal audit
function that provides an independent and objective
assurance, and consulting services designed to add value
and improve the company's operations.

Compliant
Disclose if the intemal oudit is in-house or
outsowced, lf outsourced, identify external frrm
hired.

The Internal Audit function is outsourced
with Machica, Tan-Cruz & Company since
2015.

The com should treat all shareholders/members fairl tab , and alsoand I protect and facilitate the exercise of their tsD

1 The Board ensures that basic shareholder/member
rights are disclosed in the Manual on Corporate
Govemance.

Provide link or reference to the company's
Monuol on corporote Gwemance where
shareholde6'/membe6' rlghts ore dlsclosed,

These are provided for in the MCc.

1 The Board encourages active shareholder participation
by sending the Notice of Annual and Special
Shareholders'/Members' Meeting with sufficient and
relevant information at least twenty-one [21J days
before the meeting.

Compliant
lndicote the number ofdoys behre the onnuol
or special stockholders'/members' meeting
wheh the notice and ogenda were sentouL
Provide link to the Aqendo included in the
compohy's Informotion Statement (SEC Form
20ts).

The Club complies with the notlflcation
requirement for the General Membership
meeting.

E
2023 lnformation

Statement- Manage

1 The Board encourages active shareholder/member
participation by making the result of the votes taken
during the most recent Annual or Special
Shareholders'/Members' Meeting publicly available the
next

Compliant
Provide information or reference to o document
containing all rclevant questions mised and
answers during the ASM ond special meeting
and the resul ts of the vote tokenduring the most
rccentASM/SSM.

https://acci.com.ph/wp-
content/uDloads /2023 I 06 / 17 -ACCI-
Stockholder-Min utes-April-8-2 022- 1.pdf

CULTIVATING A SYNERGIC RELATIONSHIP WITH SHAREHOLDERS/MEMBERS

Recommendation 13.1

Recommendation 13.2

Proide informotton or reference to o document
contoinihg informotton on:
1. Company's risk manogement procedures and
pfocesses.

2. Ket risks the compohy is cutently facing. 
1

3, HotN the compony monages the key risk 
1

lndicate lrequency of reviev, of the entzrprise 
I

Recommendation 12.2

Principle 1 3. PROMOTING SHAREHOLDER/MEMBER RIGHTS

Compliant

Recommendation 13,3



Non compliant

s@

The minutes of the meeting shall be
uploaded in the website.Upload to website

https://acci.com.ph/wp-
content/uDloads/2023 I 06 I 17 -ACCI-

Provide link to minutes of meeting in the
compony website.

lndicote votlng results lor all ogendo items,
lncluding the opproving, dissentlng ond
abstaining eotes.

lndlcate oko iI the votlng on resolutions wos by
poll.

lnclude whether there was opportuniry b osk
questlon and the onswe's given, ifany.

2 The minutes of the Annual and Special
Shareholders'/Members' Meetings were made available
on the company website within five (51 business days
from the date ofthe meeting.

The club established Ethics committee to
address disputes of members,

Compliant
Provide detoils oI the alternotive dispute
resolution made avoiloble to resolve intra-
corporote disputes,

Provide link/reference to where it is found in the
Monual on Co

1, The Board makes available, at the option of a

shareholder/member, an alternative dispute
mechanism to resolve intra-corporate disputes in an
amicable and effective manner.

Compliant Disclose the contoct detoils olthe ofrcer/ofrce
responsiblelor investor relations, such os:

1.Nome of
ZTelephone
3Fox
4, E-mail address

the person
number
number

Member Relations Manager is the CRO
Daisy Raquel
09175645766
Daisy.raquel@acci.com.ph
Details

1 The Board establishes an Investor Relations Office (lRO)
or Customer Relations Office [CRO] or its equivalent to
ensure constant engagement with its
shareholders/members.

Compliant The Member Relations Manager is always
present at the General Membership

2 The IRO or CRO or its equivalent is present at every
shareholders'/members' meeting.

14- RESPECTING RIGHTS OF STAKEHOLDERS AND EFFECTIVE REDRESS FOR VIOLATION OF STAKEHOLDER'S RIGHTS

Recommendation 13.5

onnrmee

1.8

73.4

lndicote if the IRO or CRO or its equivalent was
presentduring the ASM. 

I

DUTIES TO STAKEHOLDERS



The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders' rights and/or interests
are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation oftheir rights.

1 The Board identifies the company's various stakeholders
and promotes cooperation between them and the
company in creating wealth, growth and sustainability. Compliant

The list of the members are contained in
the Annual Report.

1 The Board establishes clear policies and programs to
provide a mechanism on the fair treatment, protection
and enforcement ofthe rights ofstakeholders.

Compliant
ldentw poli.ies ond progroms for the
protection, foir treatment ahd enloftefient of
the righE ofthe compony's stokeholders.

The policy on fair treatment and
enforcement of the rights of the
stockholders are contained in the MCG.

e 15. ENCOURAGING EMPLOYEES' PARTICIPATION

A mechanism for employee participation should be developed to create a symbiotic working environment consistent with the realization ofthe company's objectives and
good corporate governance goals.

1 The Board establishes policies, programs and
procedures that encourage employees to actively
participate in the realization ofthe company's goals and
in its ernance.

Compliant Provide inlormatlon or link/reference to
compony policies, programs and preedures
thot encourage emplolee portbipotion, Employee Handbook

1 The Board sets the tone and makes a stand against
corrupt practices by adopting an anti-corruption policy
and program in its Code of Business Conduct and Ethics. Compliant

ldentily or provide link/reference to the
company\ policies, prqroms and practices
againstcorruption,

Anti corruption statement is incorporated
in the Code of Conduct for employees. An
Anti Corruption policy shall be developed

d une 27 2023.in 2023. A
2 The Board disseminates the policy and program to

employees across the organization through trainings to
embed them in the com 's culture.

Compliant
Identify how the boord disseminated the policy
and program to the employees across the
organizotion.

The employees are given a copy of the
employee handbook.

1 The Board establishes a suitable framework for
whistleblowing that allows employees to freely
communicate their concerns about illegal or unethical
practices, without fear of retaliation. Compliant

Disclose or provide link/referehce to the
compony whistleblouting policy ond procedure
foremployees.

lndicate if the Immework includes pr*edtes
to protect the emplo)Eesfrom retoliotion,

The CIub has a Whistleblowing poliry.

6
::

H_Whistleblowing
Poliry.pdf

Recommcndation 14.1

Recommcndation 14.2

Recommendation 15.2

Recomrnendation 15.3
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ldehtily the company\ stokeholders and
prcvide inlonnotioh or reference to o document
containing the company's policiet and
progrdmslor its stakeholders. 
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Whistleblowing policyCompliant

Provide informotion on hov, the board
superuised ond ensured enforcement of the
vrhistleblowing framework including any
incident whistleblowi

The Board supervises and ensures the enforcement of
the whistleblowing framework.

Princi le 16. ENCoURAGING SUSTAINABILITY AND SocIAL RESPoNSIBILITY

The company should be socially responsible in all its dealings with the communities in which it operates. It should ensure that its interactions serve its environment and
stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.

Compliant Provide ihforlnation or reference to o document
containing the compdny's commuhiv
involvement and environment-related
progroms,

The Club's CSR is more focused on the
non-organic staff working inside the Club
premises.

httus: //acci.com,oh/wo-
content/uploads/2023/06/Online-

df

1 The company recognizes and places importance on the
interdependence between business and society, and
promotes a mutually beneficial relationship that allows
the company to grow its business, while contributing to
the advancement ofthe society where it operates.

2 The Board establishes a suitable framework for
whistleblowing that allows employees to have direct
access to an independent member of the Board or a unit
created to handle whistleblowin concerns.

ATABANG COUNTRY CLUB, INC.

Compliant Provide cohtact details to report any illegol or
unethical behavior,

Whistleblowing policy
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